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HILDALE CITY DETAIL BUDGET REPORTS 

GENERAL FUND REVENUES 

TAXES 

Hildale City general operations are primarily funded through taxes.  The primary tax is the sales tax 

which comes in its various forms: Sales & Use; Energy & Use; Recreation, Arts, & the Parks (RAP) Tax; 

and Telecommunications Tax, etc.   The sales taxes have been somewhat stable and have become the 

sustaining fund for the general fund activities.  General Fund services such as police, emergency 

dispatch, and fire services are provided using the funds which come through these taxes and the 

property taxes. All the Emergency 9-1-1 Tax is passed directly through to the dispatch center in Colorado 

City through an IGA for Dispatch Services wherein they host all the emergency dispatching for Hildale 

City. The RAP Tax funds are for use in the maintenance and improvement of the city parks.  Property tax 

revenues have been a bit unpredictable.  Property tax collection rates have been through an extreme 

decline since the State of Utah seized the property of the UEP, the largest landholder in Hildale City.  The 

five year average property tax collection rates are currently below 30%.  Over a five year swing the 

property taxes come in, but mostly as delinquent tax collections.  Current year tax collections are 

generally near the budgeted rate, often exceeding that rate.  The city has budgeted to receive 

delinquent taxes, but, as stated, the amount is highly unpredictable.   

 

LICENSES and PERMITS 

Hildale City obtains revenues from business licenses and building permits.  More recently, the city 

adopted an ordinance regarding dog licenses.  At the time of this budget preparation, there had been no 

revenues from dog licenses.  For the first while, the revenues from dog licenses may be coded as sundry 

revenues.   The revenues from all licenses and permits are used to assist the General Fund in providing 

basic services to the community. 
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INTERGOVERNMENTAL REVENUE 

Intergovernmental Revenue for Hildale City is primarily grants and allotments.  The Hildale City Fire 

Department and the Hildale City Police Department have grants ranging from about $4,000 to $30,000.  

These grants are specific to a purpose, usually equipment purchase.  The Liquor Fund Allotment is a 

specific fund for use by the Hildale City Police Department in covering time and equipment for 

regulating consumption of controlled substances.  The Class C Road Fund moneys come from a tax on 

fuel and are specific for use by the Public Works Streets and Roads Department for maintenance of city 

streets.  In 2015 the City applied to the CIB for and received a grant for emergency assistance with 

flooding issues.  In 2017 the City is applying for a grant/loan of $980,000 from the CIB for retention 

basins to further mitigate flooding hazards.  

 

CHARGES FOR SERVICES 

Hildale City serves as the billing office for the Colorado City/Hildale City Utilities and for the 

Hildale/Colorado customers of the Arizona Strip Landfill Corporation.  The city is allowed to retain a 

small percentage for collecting taxes on utility accounts.  The GRAMA law also allows the city to charge a 

fee for GRAMA requests.  Hildale City collects fees to cover legal reviews, recording, and other 

administrative costs pertaining to the sales of the properties in the Hildale Industrial Park.  The Zoning 

and Subdivision fees are a contingency for the revenues that may be received should there be some 

zoning and subdividing. 
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FINES AND FORFEITURES 

The Hildale City Justice Court receives payments for violations of City Code as Court Fines and receives 

Bail and Bond Forfeiture for failures to appear after posting bail.   

 

 

MISC. REVENUE 

Hildale City receives interest on the dollars invested in savings accounts and in the State Public 

Treasurer’s Investment Fund (PTIF).  The city also receives rental payments for a small office building 

south of the City Hall.  The city also receives payments for lot leases on city owned property in the 

Hildale Industrial Park and the South Industrial Park in Colorado City, Arizona.  The city is in the process 

of selling some of the land in the Hildale Industrial Park.  This constitutes the largest potential source of 

revenue in this category.  The revenue from land sales in the Industrial Park is intended to be used 

specifically for the improvements in the Industrial Park.  There is a contingency for sundry revenues for 

the general fund which may come from various sources to meet various purposes.  The city also is 

completing the purchases associated with a 2015 loan from the CIB for some fire equipment.  The only 

piece of equipment that is still in the process of being completed is an ambulance which is anticipated to 

be delivered in August.  The Sundry Revenue for the Fire Department is a line item for potential money 

received in the event that the Fire Department responds to wildland fires or other compensated 

response situations. 
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CONTRIBUTIONS and TRANSFERS 

As compensation for its service to the Utility Departments in attending to the functions of utility 

accounts receivable and accounts payable and the general functions of the payment office, the Hildale 

City General receives $115,000 per year from each of the utility funds: Water, Wastewater, and Gas.  

The city anticipates drawing from fund balance $79,000 for a bond fund offset pertaining to the Fire 

Department Equipment Loan from the CIB. 
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GENERAL FUND EXPENDITURES 
The expenditures of the General Fund are divided into eight departments.  The departments represent 

the services provided by the General Fund of the City.  

ADMINISTRATION 

Expenses in the Administration Department include all expenses which are not specific to other 

departments.  The Hildale City Administration manages the Utility Payment and Billing Office, office 

personnel, equipment, payroll, the management of city public meetings, maintenance of City Hall, 

general legal counsel, audit functions, and the management of the Hildale City Industrial Park including 

lot sales.   

Hildale City has not taken out any loans for the Administration department.  However, the City needs to 

be setting aside for a new City Hall, which set-aside may become the backing for some future grant/loan 

application.   
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 JUSTICE COURT 

Expenses of the Justice Court are specific to the costs involved in providing justice services in Hildale 

City.  The Hildale City Justice Court tries cases involving violations of the city code and domestic disputes 

within the city.  The staff consists of justice court judge and a court clerk.  The clerks in the payment 

office also serve as court clerks as well.  Because the court is and should be neutral to the issues, the 

Justice Court does not include the expenses of the city prosecutor, nor does it include the costs of 

defense.  Those costs are located in the Police Department budget.  The Hildale City Justice Court has 

not taken out any loans.  
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POLICE DEPARTMENT 

The expenses of the Police Department are specific to the costs involved in providing law enforcement 

for Hildale City.  The Hildale City Police Department operates under an IGA with the Town of Colorado 

City.  The Town Marshall of the Colorado City is the City Marshall for Hildale City.  The expenses in this 

department account for expenses related to the Police Department grants, the Liquor Fund Allotment, 

and the payments to the Town of Colorado City for services according to the IGA for Police Services. 

The Hildale City Police Department has not taken out any loans; however, it has received a Justice 

Assistance Grant of $7,500 for equipment in the 2016 fiscal year. 

 

 

FIRE DEPARTMENT 

The expenses for the Fire Department are specific to the costs involved in providing fire protection 

services to Hildale City.  The Hildale City Fire Department operates under an IGA with the Colorado City 

Fire District.  The expenses in this department include the contingency for costs related to providing 

service to entities outside the city as Misc. Services.  They also include the expenses relating to Fire 

Department state and federal grants, equipment purchases, and payments to the Fire District according 

to the IGA. 

The Hildale City Fire Department typically receives an EMS Grant from the Utah Department of Health 

BEMS each year for fire fighter and EMS equipment and often receives a wildland fire equipment grant 

from the U.S. Division of Forestry, Fire, and State Lands.  In fiscal year 2016, the Department received 

only the BEMS Grant. 

1. Utah BEMS Per Capita Grant 2016: $11,461.00 

2. US DoF Fire & State Lands (Utah DNR) 2016: grant denied 

The Hildale City Fire Department currently has one payment left to complete paying back a lease 

purchase agreement from the Ford Motor Credit Company for an ambulance.   It is beginning in the 

2017 fiscal year to pay back a bonded loan from the Utah Permanent Community Impact Board for three 

pieces of EMS equipment.  The Department is also paying back an interdepartmental loan from the 
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Wastewater Fund for a Pierce Ladder Truck.  The amounts owing as of the beginning of the 2017 fiscal 

year are as follows: 

1. Ambulance (Ford Motor Credit):  $4797.31 still owing; 5.45% interest; payback rate 

$4,862.28/mo. ($4,862.28/year)  

2. EMS Equipment (CIB):  $730,000 still owing; 1.5% interest; payback rate $78,950.00/yr.  

3. Ladder Truck (Wastewater Fund):  $188,947.50 still owing; 3.4521% interest; payback rate 

$5,000/mo. ($60,000/year) 

 

 

BUILDING DEPARTMENT 

The expenses of the Building Department are specific to the costs involved in regulating safety, planning, 

and zoning.  Hildale City employs a part-time building official and a part-time planning coordinator.  The 

expenses in this department are for salary and wages, equipment, and education pertaining to this 

service. 

The Building Department has not taken out any loans. 
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PUBLIC SAFETY DISPATCH DEPARTMENT 

The expenses of the Public Safety Dispatch Department are specific to providing emergency police and 

fire dispatch services.  Hildale City Dispatch operates under an IGA with the Town of Colorado City to 

provide these services.  The only expenses in this department are transfers of the Emergency 9-1-1 Tax 

dollars and the payments according to the IGA. 

The Public Safety Dispatch Department has not taken out any loans; however, in 2013, Hildale City 

entered into an IGA with the Town of Colorado City in which the base rate payment was $95,000 for the 

first year.  The subsequent three years were $15,000 less a discount of $20,000 as a base rate plus 2.5% 

of the property taxes and the various sales taxes, plus all of the Emergency 9-1-1 revenues.  This IGA was 

modified in 2016 increasing the base amount to a base rate of $26,400 less a discount of $20,000 and 

reducing the percentage tax amount to 1%. 

 

STREETS & ROADS DEPARTMENT 

The expenses in the Streets and Roads Department are specific to the costs of providing for the roads 

and public properties of Hildale City.  Hildale City has entered into an IGA with the Town of Colorado City 

for Public Works services.  This department covers the costs of personnel, street maintenance and 

improvement, street equipment, street lights, and the costs relating to the Flood Mitigation grant/loan. 

On September 14, 2015, a very severe storm caused flash flooding in the City of Hildale.  The floods 

damaged streets and roads and private property throughout the community.  The flood from Maxwell 

Canyon swept away two families coming out from Maxwell Park, taking the lives of thirteen people.  

Emergency access was restricted at Willow Street Alley.  As a result of the floods, Hildale City applied for 

and received a grant from the CIB for emergency flood mitigation assistance for a bridge structure on 

Canyon Street at the Maxwell Wash crossing and for a flood containment culvert and channel in Willow 

Street Alley.  Those projects are scheduled to be substantially complete by July 2, 2016.  There will still 

be about another month’s work on surface structures to bring those projects to completion.   

The structures installed by the CIB emergency flood mitigation grant will require the protection of flood 

water catch basins to control the debris and help regulate the flow of the flood waters.  Hildale City is 

applying in the 2017 fiscal year for a grant/loan from the CIB to assist them and Washington County in 

putting those catchment basins into place.  This may end up being a loan. 

Hildale City just completed a lease purchase for a road grader in the 2016 fiscal year.  The city annually 

leases a backhoe for public works use.  The cost of the lease is typically $14,400.00. 
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PARKS & PUBLIC PROPERTIES DEPARTMENT 

The expenses in the Parks and Public Properties Department are specific to the costs of providing for the 

Maxwell Park and the beautification around Hildale City Hall, including the costs of personnel, 

equipment, maintenance, and other improvements.  The RAP tax moneys are specifically for the 

maintenance and improvement of the parks.  In 2016 recognizing the need for safe access to and egress 

from the park, the city approved the use of $14,800 of the RAP tax dollars to assist in the crossing at 

Maxwell Wash.  There are currently no loans to the Hildale City Parks Department.  
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GENERAL FUND BALANCE 
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INTERNAL SERVICE FUNDS 
Hildale City has established several internal service funds to meet specific purposes.  These funds do not 

generate money themselves, but rather operate by transfers from participating revenue generating 

funds.   

There are no loans to the Internal Service Funds of Hildale City. 

RISK MANAGEMENT FUND 

The Risk Management Fund is a fund established particularly for the management of litigation and for 

litigation defense expenses.  The primary payments are to attorneys.  However, this fund also covers 

costs associated with meeting court hearings, trials, and other litigation related meetings.  The General 

Fund, the Water Fund, the Wastewater Fund, and the Gas Fund all participate equally in the transfers to 

meet the expenses of this fund.  This fund is not intended to hold any assets. 

 

JOINT UTILITY ADMINISTRATION FUND 

The Joint Utility Administration Fund is a fund specific to managing the expenses that affect all the utility 

departments generally rather than one utility department specifically.  This fund covers costs associated 

with personnel and payroll (except for when there is overtime that may be department specific).  It 

covers the costs of the Utility Board stipend pay, the costs associated with the public meetings of the 

Utility Board, vehicle fuel and maintenance for the utility crew, and the costs associated with the utility 

shop building and maintenance.  In years past, the General Fund participated in this fund; however, 

currently this fund is specific to the Utility funds only.  The Joint Utility Administration Fund may hold 

assets; however, the intent is that the Funds that contribute to the Joint Fund hold most of the assets. 
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ENTERPRISE FUNDS 
Enterprise funds operate much like a business, though they are government funds.  They may operate at 

a profit or a loss; however, they do have a responsibility to operate openly and transparently as does the 

General Fund.  The Enterprise Funds of Hildale City are the Water Fund, the Wastewater Fund, and the 

Gas Fund.  Each of these Funds generates its own revenue; however, the Wastewater Fund depends 

upon the Water Fund to provide the basis of fund generation.   

The utility funds operate under the direction of the Utility Board.  The Utility Board consists of four 

members appointed by Hildale City and four members appointed by the Town of Colorado City and one 

member jointly appointed between the cities.  The actions of the Utility Board must be ratified by the 

respective city councils. 

WATER FUND 

The Water Fund represents the Water Department of Hildale City and the Water Department of the 

Town of Colorado City.  It operates under an IGA between Hildale City and the Town of Colorado City 

and is managed by a Utility Board which consists of members appointed by each city.  The Water Fund 

provides culinary water to both Hildale City and the Town of Colorado City.  It does not manage an 

irrigation water system.  In Utah, water is not owned by anyone, but rather owned by all the people.  

People can only buy the right to use the water.  In Arizona, there is not that stipulation.  People can drill 

wells and use the water according to its availability and their ability to access it.  The Water Department 

utilizes water from both states to provide water to the customers in the respective cities.  The Water 

Department uses water rights owned by Hildale City and also purchases water from a wholesale 

distributer who also owns water rights.  The Water Fund operates on the funds received from customers 

who connect to the water system and use the services thus provided.   

Recently Hildale City and the Town of Colorado City did a water system analysis and impact fee study.  

The Water Fund depends upon the payments of utility bills and upon the payments of impact fees and 

connection fees.  It does not receive any tax revenue.  The expenses of the water system include some 

personnel costs, the cost of repair, maintenance, and improvements to the distribution and storage 

systems, and the setting aside of reserve funds to meet future equipment maintenance and purchase 

costs.  The main projects facing the Water Department include drilling more wells, improving the water 

treatment plant, and providing connections between existing wells and the water treatment plant.   

Aging infrastructure is an issue throughout the nation.  The Water Department is working to maintain 

and improve the system throughout the community.  The Water Fund anticipates a $30,000 grant from 

the State of Arizona (WIFA) with a $10,000 match for an evaluation of the water treatment plant in an 

effort to reduce the brown water.   In 2016 the Water Fund entered into an interdepartmental loan from 

the Gas Fund to purchase some water rights.   

1. Potential 2017 Grant for water treatment evaluation: $30,000 grant; $10,000 match 

2. Loan from Gas Dept:  $345,600 still owing; 2.5% interest; payback rate $3,257.97/mo. 

($39,095.64/year for ten years)  
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WASTEWATER FUND 

The Wastewater Fund is an entity solely representing the Wastewater Department of Hildale City; 

however, it is managed by a Utility Board which consists of members appointed by the Town of 

Colorado City and Hildale City.  The Wastewater Fund is responsible to care for sanitary sewer service 

for Hildale City and the Town of Colorado City and also by IGA the Mohave County Centennial Park 

Waste Water Improvement District.  The revenues for the Wastewater Fund come from customer rates 

which are based on their water usage during the winter months of December, January, and February 

and from connection fees and impact fees. The expenses of the wastewater system include personnel 

costs, the cost of repair, maintenance, and improvements to the collection and treatment systems, and 

the setting aside of reserve funds to meet future equipment maintenance and purchase costs.   

Hildale City and the Town of Colorado City recently completed a Wastewater Facilities Analysis and 

Master Plan.  The main projects facing the Wastewater Fund include improving the current wastewater 

treatment facility to keep up with the Total Dissolved Solids (TDS) which is the main factor in the life of 

the facility.  It also has the responsibility of keeping the system cleared and functional which requires 

annual inspections and maintenance.  The section of the system called “A Line” is in serious need of 

repair and maintenance.    

The Wastewater Fund received a planning grant from the Department of Water Quality.  The Fund is 

currently paying back three bonded loans from the Rural Development Administration.   It is also paying 

back a loan from the Utah Department of Water Quality/Utah Division of Finance. The amounts as of the 

beginning of the 2017 fiscal year are as follows: 

1. DWQ Wastewater Planning Grant:  $40,000 

2. Loan A:  $70,675.31 still owing; 5% interest; payback rate $2,435/mo. ($29,220/year)  

3. Loan B:  $1,586,555.98 still owing; 4.5% interest; payback rate $8,564/mo. ($102,768/year) 

4. Loan C:  $300,119.08 still owing; 4.5% interest; payback rate $1,620/mo. ($19,440/year) 

5. DWQ Parity Sewer Revenue Bond: $395,000 still owing; 0% interest; payback rate $79,000/year 
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GAS FUND 

The Gas Fund represents the Gas Department of Hildale City and the Gas Department of the Town of 

Colorado City.  It operates under an IGA between Hildale City and the Town of Colorado City and is 

managed by a Utility Board which consists of members appointed by each city.  The Gas Fund provides 

natural gas services to Hildale City and propane gas to the Town of Colorado City.  It also delivers liquid 

propane gas to both cities.  The Gas Fund operates on the funds received from customers who connect 

to the gas systems and use the services provided.  Natural Gas is shipped via Questar’s pipeline from 

Summit Energy to Hurricane City.  It comes from Hurricane to Hildale in a high pressure line owned by 

Hildale City.  The City is setting a reserve aside to replace that line sometime around the year 2036.  In 

2016, the Gas Fund loaned a portion of that reserve to the Water Fund for the purchase of water rights.   

There are no loans out on the Gas Fund.  However, the Gas Fund does pre-pay to secure a contracted 

gas price for the winter months in an effort to possibly stabilize the best gas price for its customers. 
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SALARIES AND WAGES 

ADMINISTRATION DEPARTMENT 
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UTILITIES 
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DEPARTMENT TOTALS 
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CAPITAL PROJECTS 

ONE-YEAR PROJECTIONS 

This table is the projected projects and costs which Hildale City is considering to undertake in the next 

year or so (2017 or 2018).  The projects are rated by priority as follows: H-High; M-Medium; and L-Low.  

The ratings are then arranged in number order.  Some of these projects are already in process. 
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FIVE YEAR + PROJECTIONS 

This table is the projected projects and costs which Hildale City is considering to undertake in the next 

five years or so (2017 or 2025).  The projects are rated by priority as follows: H-High; M-Medium; and L-

Low.  The ratings are then arranged in number order.  Some of these projects are already in process. 
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Schedule of Rates and Fees 

Hildale City has the following rates and fees.  Some of the rates pertain to the internal functions of the 

City and others are rates charged to customers.  Published as part of this schedule are the rates from the 

Arizona Strip Landfill Corporation because the billing for the Arizona Strip Landfill Corporation takes 

place at Hildale City. 
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